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Background/Summary

• This short report outlines the 
capital and operating budget for 
the Town of Cochrane in 2024, 
specific to active transportation 
and bike trail projects

• Bike Cochrane reviews individual 
line items to assess projects we can 
be involved/useful to the Town

• Bike Cochrane also analyzes other 
similar-sized Towns for comparison 
purposes

• In 2024-26 budget, Administration is requesting 
a 5.53% increase in property taxes and 
water/utility fees compared to 2023 (reserve 
contributions remain the same)

• Operating budget - $82.4M (2023 was $74.6M)
• Capital budget - $135.2M over next three years 

($35M is wastewater)
• Let’s Talk Budget Surveys (N=448) influenced 

this budget by directing:
• Highest requested service (30% of respondents) 

increase was for parks/open spaces, roads, Family 
Community Support Services



Operating Budget changes from 2023 (  10.9%)

New positions that came out of 2023 operating budgets were community services manager, new equity and 
inclusions officer, new Community Growth Director, among others.
New proposed positions/investments in 2024 that allow us to ‘grow up’ as a community are new Cochrane resident 
app, enhanced civic literary investments, new Procurement Supervisor, continued investment in Community Services 
Division, increase by $60K in Community Grants (now at $437K), introduction of new Capital Project Management 
Office, LIDAR mapping in 2023



Operating Budget Comparisons (2021 – CFIB)

Note CFIB ranks communities as 
‘Best to Worst’ in terms of 
‘Operating Spending per capita’.

This shows that Cochrane is 
starting to INVEST in our 
community and our capacity as 
a town/city!

Cochrane 2023 comes in at 
~$2300/capita (35,000 
population) which is starting to 
make more sense for the 
fastest growing community in 
Alberta



Highlighted projects in draft capital budget

• MANY of these projects have been Bike Cochrane-
influenced and have our volunteer time donated 
to help our whole community meet our objectives 
of:

• Be able to ‘wheel and walk’ to/from school 
and work

• Be able to recreate ‘from their door’ without 
having to drive

• These are PROPOSED projects – we’d like to see 
them happen



Detailed Capital budget review (Roads and Parks)
James Walker Trail project 
has the potential to 
drastically improve active 
transportation on the south 
side of the Bow as well
GREAT to see connectivity 
planning

Griffin Road functional study 
also planned for 2024 (listed 
under Infrastructure)



Summary of Capital Budget Comparisons
Town Population Amount of Capital budget for 

roads/recreation (2020/2021)
Spent on 

pathways/active 
transportation

% of Roads capital 
budget allocated to 

active transportation

Canmore, AB
2019

14,911 
(full-time) $                                      10,564,000.00 $         3,400,000.00 32.18%

Okotoks, AB 2020 31,399 $                                      11,580,000.00 $         1,900,000.00 16.41%
Cochrane 2021 29,227 $                                      16,094,000.00 $            444,000.00 2.76%
Cochrane 2022 29,227 $                                        9,288,000.00 $             100,000.00   1.08%
Cochrane 2023 (from 
2021 budget)

29,227
$                                        9,975,000.00 $                             - 0.00%

Cochrane 2023 (2023 
budget)

34,467
$8,693,000 $1,400,000 16.10%

Cochrane 2024 (2024 
draft budget)

35,825
$3,642,000 $1,645,000 45.30%

Cochrane 2025 (2024 
draft budget)

35,825
$8,690,000 $200,000 2.30%

Cochrane 2026 (2024 
draft budget)

35,825
$9,350,000 $600,000 6.42%



Council Candidate Answers to Bike Cochrane
• “Since this will become a budgetary line item, we will need to 

ensure the process is fair, then we need to establish a dollar 
amount to move projects forward more quickly than the 
snail's pace we have. There is no magical way to get cash 
unless funded, fundraised, or granted. I believe we have also 
done a poor job on creating some of our current multi-modal 
areas, which doesn't help, when advocating for community 
support.” – Marni Fedeyko

• “We also need more designated bike paths. I think we need 
to put more bike lanes in as roads are developed, have more 
bike racks to park them safely, ensure that there is education 
around sharing the road and enforce respect by vehicle 
drivers. “ – Susan Flowers

• “I see the physically barriers we need to work on in getting 
Heritage Hills, Fireside and that pathway to the city 
completed.” – Alex Reed

• “The biggest barriers to increasing trips taken by 
foot/bike/scooter is the gaps in safe access. Identifying these 
gaps and working to find solutions has been part of my focus 
as a Town Councillor.” – Tara McFadden

• “In addition to investing in traffic infrastructure for vehicles, I 
think it's time for Cochrane's Town Council to invest more in 
our pedestrian and bike pathways. I want Council to set a real 
goal of ensuring that every single community in Cochrane has 
safe and enjoyable bike and pedestrian access in and around 
town - then I want to do what it takes to make it happen. 
Investing in better access to enjoying Cochrane's outdoors is a 
long term investment in everyone's mental and physical 
health. It is an investment in a more positive future for our 
families and for our community.” – Morgan Nagel

• "It [Development] has gotten out of control. We're allowing 
development to move forward without connectivity. It's 
changing the fabric of what this community is and that's one 
of the things I'm quite passionate about protecting.“ – Jeff 
Genung



Comments/Summary

• This is a HUGE step forward in Cochrane’s capital budget with a significant 
amount of active transportation budget planned for 2024

• Now those projects need to get approved!

• 2025 and 2026 are still lacking detail around where/which projects we can help 
support for active transportation

• James Walker Trail may be the best use of our time for this timeline
• Downtown Connectivity Gap Analysis could also inform where to do targeted projects in 

2025/2026
• A number of ‘assessments’ and ‘planning’ budget line items -> we’d like to see more capital 

projects get actually BUILT to make our Town safer for bikes and walkers

• Let your Town Administration and Council know that YOU SUPPORT BUILDING 
COCHRANE FOR THE FUTURE!  Give your feedback at 
www.letstalkcochrane.ca/budget

http://www.letstalkcochrane.com/budget


Capital projects review
More detail



Projects Review

Bike Cochrane has identified Griffin Road options in 
our Downtown Connectivity Gap Analysis
Depending on WHO is working on this project, Bike 
Cochrane would happily donate time/data to assist 
here



Projects Review $225,000 per bridge at a ~20 foot span length, 4m 
width, seems expensive
Roseke Engineering called out ~$2,300/foot for these 
types of bridges (fiberglass) and Wagners CFT also 
called out <$1,500 per linear foot



Projects Review

Phase 3 of this project is a GREAT time to 
explore PROTECTED bike lanes for this 
connection through the south of Cochrane



Projects Review

Bike Cochrane supported this grant (~$800,000) with the Active 
Transportation Fund (ATF) in 2022 and it would not have 
happened without our data and support
We continue to gather data for baseline data comparisons as 
ATF (2023-2024 Traffic Study Plans) wants to see increase in 
usership with their funding



Projects Review
This will be an important strategy effort to align with the 
Great Trail increasing pathway users as it opens
A note that Bike Cochrane’s pathway numbers/traffic study 
will help to support this project and others.  We presently 
show >150,000 users/season (~35% bikes) along the Bow 
River Pathway from 2023 study



Projects Review

This is an AMAZING opportunity to align with the town on 
the AT plans for funding/investing in our active 
transportation network
Note the $3B/year PERMANENT Transit Fund announced by 
the Feds here: https://www.infrastructure.gc.ca/transit-
transport/consultation-eng.html

https://www.infrastructure.gc.ca/transit-transport/consultation-eng.html
https://www.infrastructure.gc.ca/transit-transport/consultation-eng.html


Projects Review
This appears to be starting faster than anticipated
Will Bike Cochrane support fundraising for trails/bike 
amenities/jump park in this plan?
Where is the $5.25M coming from in this budget?
Interesting that the project is coming from Waterworks 
department



Projects Review
Bike Cochrane will happily support any investments in 
more pedestrian/bike spaces around schools



Projects Review
spelling

The intention for this project was for TRAILs although 
this is calling out ‘pathways’
In either case, this is planned for a GREEN backbone 
trail to be professionally built in 2025 and then Bike 
Cochrane builds all of the blue/black network around 
this
A note that Qualico Homes is VERY interested in doing 
similar work on their portion of the escarpment in 
South Bow Landing



Projects Review
It would be good to see who drives this project to 
assess the possible impacts/upgrades to multi-use 
natural-surface trails



Projects Review

Yay!



Projects Review

This is AWESOME and will be helpful in more of the 
Town’s parks
Maybe this could be leveraged for additional more 
permanent washrooms at the Launchpad and 
Buffalo Bean designs



Projects Review

This will be a useful project to watch to assess how/if 
we can be involved with it
Bighill Creek Preservation Society could also be a 
proponent/advocate of this project



Projects Review

It’s unclear whether we would want to be involved 
in this project, but good to know it’s happening



Projects Review

We could definitely help complete this 
inventory/assessment of trails specifically as part of our 
2026-2027 trails planning



Projects Review 
This will be a crucial portion of the connectivity plan 
for active transportation
It’ll also align with the Great Trail investment as well
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